FIRST DRAFT CONVENTION PROGRAM AT A GLANCE
MAY 16, 2024 - MAY 18, 2024.

SATURDAY, MAY 11 - WEDNESDAY MAY 15, 2024

PRE-CONVENTION TOURS & ACTIVITIES / PARTNER PROGRAM

TUESDAY, MAY 14, 2024 — LEADERSHIP TRAINING

9:00 a.m. Leadership Training Conference for 2024/25 LGD’s - Holiday Inn
10:00 a.m. Partners & Guest Tourism Information Desk Opens - Holiday Inn
7:00 p.m. Governor Elect reception with LGDs (by invitation) — Holiday Inn

WEDNESDAY, MAY 15, 2024 — LEADERSHIP TRAINING & PROJECT DAY

9:00 a.m. Leadership Training Conference LGs Cont’d — Holiday Inn

9:00 a.m. Partners & Guest Tourism Information Desk Opens - Holiday Inn

10:00 a.m. Reading in the Park Project at Harmony Beach Park — Kiwanians and Partners

1:00 p.m. Registration, Credentials, District office & Kiwanis Store opens - Convention Centre
5:00 p.m. Registration, Credentials. & District Office & Store closes

CONVENTION DAY 1-THURSDAY, MAY 16, 2024

7:30 a.m. Registration, Credentials. & District office opens - Convention Centre
8:00 a.m. First Timers Reception - Convention Centre

9:00 a.m. Partners & Guest Tourism Information Desk Opens — Convention Centre
9:00 a.m.—9:45 a.m. Forum 1 — How to recognize your club & members with District Awards

Forum 2 - KI Childrens’ Fund
Forum 3 - Branding

9:45 a.m.—10:00 a.m. Coffee Break

10:00 a.m.—-10:45 a.m. Forum 4 - Fostering Team Spirit/Team Building
Forum 5 - Ideas for Simple Service projects
Forum 6 - Kiwanis Foundation of Canada
Forum 7 - Kiwanis Foundation of Jamaica

CONVENTION DAY 1-THURSDAY, MAY 16, 2024, CONT'D

11:00 a.m.- 11:45 a.m. Forum 8 - Financial Literacy & Investment
Forum 9 - Servant Leadership — Why it is important for Kiwanis Leaders



FIRST DRAFT CONVENTION PROGRAM AT A GLANCE

1:30 p.m. - 2:15 p.m.

2:30 p.m.
4:00 p.m. - 6:00 p.m.

MAY 16, 2024 - MAY 18, 2024.

Forum 10 - Membership Growth

Forum 11 - Engagement & Retention in the New Age
Forum 12 - Youth Protection

Forum 13 - Signature Project

Registration, Credentials. & District Office & Store closes
Grand Opening Ceremony- Convention Centre

CONVENTION DAY 2 - FRIDAY, MAY 17, 2024

7:30 a.m.
9:00 am
8:30a.m.-9:15a.m.

9:15a.m.—10:00 a.m.

10:00 a.m. - 11:15 a.m.

12:00 p.m. - 2:30 p.m.
2:30 p.m.—=3:30 p.m.
3:30 p.m.—4:30 p.m.
4:30 p.m.

6:30 p.m. - 8:00 p.m.

8:00 p.m.

Registration, Credentials. & District office opens — Convention Centre
Partners & Guest Tourism Information Desk Open — Convention Centre
Forum 14 - The Inspirational Value of being a Club President

Forum 15 — Living Your Best Life Through Kiwanis

Forum 16 - Club Coaching & Counselling

Coffee Break

Forum 17 — The state of EC&C Service Leadership Programs

Awards Luncheon — Convention Centre

EC&C District PLG Meeting — Convention Centre

EC&C District Past Governor’s Meeting — Convention Centre
Registration, Credentials. & District Office & Store closes

Dinner Individual Host Hotels

Host Country Party Extraordinaire — White Witch Golf Club — Rose Hall

CONVENTION DAY 3 -SATURDAY, MAY 18, 2024

8:00 a.m.
8:00 a.m.
8:00 a.m. - 8:45a.m.

Registration, Credentials. & District office opens — Convention Centre
Partners & Guest Tourism Information Desk Opens - Convention Centre
Divisional Caucus Meetings - Convention Centre

CONVENTION DAY 3 -SATURDAY, MAY 18, 2024, CONT’'D

9:00 a.m. - 1:10p.m.

Plenary Session - Convention Centre

Reserved area for voting delegates
Introductions and Welcome
Memorial Service
Governor’s Report



FIRST DRAFT CONVENTION PROGRAM AT A GLANCE

1:30 p.m.
2:00 p.m. - 3:00 pm

5:00 p.m. - 6:00 p.m.

6:00 p.m.-7:00 p.m.

7:00 p.m.

MAY 16, 2024 - MAY 18, 2024.

Report - District Secretary/Treasurer
Finance Report
Introduction and Address by Key Club and CKI Governors
Elections
Presentation of Bylaw Amendments
Voting
GD remarks
Induction of Officers and LGs
Exchange of Banners
On to Convention
Awards Presentation by IPG Anthony Haile
Close Convention
Registration, Credentials. & District Office & Store closes
Lunch at Individual Host Hotels
Governor’s Reception at Convention Centre (by invitation only)
Governor Designate’ s Reception at Convention Centre (invitation only)
Pre Gala-Reception (with Cash Bar)
Members’ Grand Gala Banquet at Convention Centre

PREPARED BY EC&C DCON Ja 2024 PROGRAMS COMMITTEE (Chair IPLG Hugh Reid — 876-488-9967)



